COUNCIL MINUTES
1 November 2016

Prior the meeting, Rev. Mark Garret, Fire Chaplain and Legacy Christian Church offered the
invocation.

Council met in regular session with Mayor William Neyer presiding. Members present
included: Mrs. Cindy Abrams, Mr. Ray Acra, Mr. Ethan Dole, Mr. Ryan Grubbs,

Mr. Hank Menninger, and Mr. Randy Shank. Mr. Mark Louis was not in attendance.
Mr. Bill Deters, Law Director was also in attendance.,

The meeting opened at 7:30 pm. with the Pledge of Allegiance.

Mr. Grubbs made a motion, seconded by Mr. Menninger to approve the council
meeting minutes for October 18, 2016. Roll Call: Dole - yea; Acra - abstain(email
problems); Shank - yea; Abrams - yea; Menninger - yea; and Grubbs - yea.

Mr. Shank made a motion, seconded by Mr. Grubbs to approve the Purchase Orders
Report. Roll Call: Acra - abstain(email problems); Shank - yea; Abrams — yea;
Menninger — yea; Grubbs - yea, and Dole - yea,

The Mayor and council entered into a long discussion concerning the spending at the
Motorcross and Riverwalk Parks. The Mayor explained there is a fairly large sum of
money in this particular bond account and there are no specific definitions with respect
to limiting the expenditures to a Riverwalk or nature walk park. The bonding
agreement specifies the funding is to be used for recreational trails and the
development of parks. He further explained there is a limited time frame in spending
the funds which occurs at the end of 2017. The Mayor asked for council’s assistance in
determining how these funds should be spent. Many council members agreed that they
need to look at all the options and the projects need to be prioritized. They also
discussed working with the EDGE group and Great Parks for professional expertise.
Some council members asked to have access to all the bond documentation from the
Bond Council. The Law Director suggested the bond council representative prepare a
summation of the bond for each council member. Mayor Neyer announced he will
provide documentation that includes the beginning balance, what has been spent to
date and on what, and the current balance. either at the next meeting or the first
meeting in December. The Mayor also noted he wants this discussion to continue.
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Mr. Grubbs made a motion, seconded by Mr. Shank to add an item to the agenda
regarding the approval of a resolution. Roll Call: All - yea.

Mr, Grubbs made a motion, seconded by Mr. Shank to approve a resolution accepting
the amounts and rates as determined by the Budget Commission & authorizing the
necessary tax levies and certifying them to the County Auditor. Roll Call: All -yea,
(Resolution #15 — 2016).

Visitors
There were no visitors

Mayor Report

Mayor Neyer read a proclamation establishing November 17 as World Pancreatic
Cancer Day. Pancreatic Cancer is the third leading cause of cancer in the United States.
Mayor Neyer announced the hiring of Catherine Stockoff as the city’s new Finance
Director. She will begin her duties with the city on November 21.

Law Director Report
The Law Director had no report.

Council - Committee Reports

Mrs. Abrams:

Economic Development Committee:

Mrs. Abrams reported on the following items from the November 1 meeting of the
Economic Development Committee: Two meetings were held in October with JTM,
Jobs Ohio, and city officials to discuss assisting with the expansion of the JTM
manufacturing facilities,; The first meeting of the Comprehensive Plan Committee will
take place on November 3.; Work on the Harrison area video project for the city is
continuing.; A new business has opened up in the Downtown Historic District called

2 Friends.; Small Business Saturday is November 26 and residents are reminded to shop
local.; The October 7 Ladies on the Loose held in downtown Harrison in conjunction with
the Pink Ribbon Girls raised $5140. ; The Annual Christmas Walk and Parade will take
place on Saturday, December 3 beginning with the 5:00 pm parade. The schedule also
includes a band concert at 6:30 pm followed by the tree lighting at 7:00 pm. ,along with
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a chili cook-off. The next meeting of the Economic Development Committee will be
held on December 6 at 6:30 pm.

Mr. Menninger:
Law Committee: The committee met on November 1 and discussed the upcoming first

meeting of the Comprehensive Plan Committee on November 3. Shannon Hamons has
set the working agenda and has formed focus groups that may be called at some point.

ICRC: Mr. Menninger reported he attended the ICRC meeting on October 27 and
announced new digital cameras will be put into use and ICRC plans to televise high
school play-off games.

Mr. Grubbs:

Harrison Recreation Commission: Mr. Grubbs reported the October 30 Spooktacular was
a huge success with over 700 kids. He thanked the Recreation Commission members
for their efforts.

Utilities Commiittee: The Committee met on November 1 and discussed the recognition
the city of Harrison has received from the Ohio Department of Health. The city has
been recognized for the 2015 Water Fluoridation Quality Award.

Mr. Dole:

IT Committee: The Information Technology Committee met on November 1 and
reported that Phase I and Phase II of the technology upgrades were completed by
September 30 and on budget. Phase III of the upgrades will be detailed out. The
committee will look at the 2017 budget to decide if any parts of the upgrades will be
included. The city is looking at funding options for WIFI updates.

Solid Waste & Environmental and Storm water Committees: The Solid Waste and
Environmental Committee met on November 1. The committee discussed the recent
development by the Street Department to begin recycling all the yard waste from our
monthly clean-ups, leaf pick-up, and storm damage throughout the year,

Mr, Acra:
Planning Commission: Mr. Acra announced the Planning Commission will hold their
next meeting on November 8 at 7:30 pm.
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Building & Lands: Mr. Acra reported the work on the new roof for the Community
Center roof is continuing. He also reported the roof on the building in the Village Park
has been replaced. Work will begin soon on the gazebo roof. Mr, Acra reported that
work on the Riverwalk is continuing. He also discussed the need to address the park in
the Country View subdivision which was built on fand donated by Don and Vera
Evans. The Evans family has agreed to construct a pavilion in the park. Mr. Acra
suggested the park be named DonVera Park.

Mz, Shank:

Finance Committee: Mr, Shank announced the next meeting of the Finance Committee
is scheduled for November 15 at 5:15 pm.

OKI: The next OKI meeting will be held on November 10.
There being no further business, Mr. Shank made a motion, seconded by Mr. Grubbs to

adjourn the meeting. Roll Call: All - yea.

ATTEST:
William Neyer, Mayor Carol Wiwi, Clerk




